
MINUTES OF
CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  January 18, 2007
Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on January 18, 2007.  The meeting convened at 7:34 p.m., with President Candace Baker presiding, with Michael Epley as secretary taking the minutes.

Board Members in Attendance:
Candace Baker

JoAnn Andren
Joanne Coleman
Ginny Howden
Robert Parker
Ross Bankson
Dave Ward

Michael Epley

Sia Ansari was not present at the commencement of the meeting.  His time of arrival is noted below.
Members in attendance:
None
Approval of Minutes:
Michael Epley made a motion to waive the reading and approval of the minutes of the November, 2006 meeting, and the motion was unanimously approved.  Candace Baker made a motion to waive the reading and approval of the minutes of the December, 2006 meeting, and the motion was unanimously approved, provided certain typographical errors are corrected.
OPEN FORUM
No members were in attendance.
REPORT OF OFFICERS
President’s Report:
The president, Candace Baker, did not provide a report.

Vice-President’s Report:

The vice-president, JoAnn Andren, did not provide a report.

Treasurer’s Report:
The treasurer, Bob Parker, did not provide a report.
COMMITTEE REPORTS/INFORMATION
Architectural Control Committee:  Provided by Joanne Colman:  There has been no significant activity in the architectural control committee.  Joanne continues to look for a solution for situations where not all owners surrounding a courtyard are cooperative in repairing or replacing courtyards.
Sia Ansari arrived at this time.

Communications Committee:  No report was provided by the Chairman, Candace Baker.
Social Committee:  No report was provided by the Chairman, Michael Epley.
UNFINISHED BUSINESS
Management Company:  Candace Baker has executed a new contract for management services with Koger management.  Koger has provided a new contact person for the CMCA.  Candace suggested organizing a meet-and-greet between the community and this contact person.

Groundskeeping and Maintenance:  JoAnn Andren noted that Dominion Paving has contacted the association suggested performing a review of the property for potential maintenance or repair needs.

Snow Removal:  Candace Baker has executed a snow removal contract with ValleyCrest.  Bob Dufrane remains the “snow czar,” responsible for invoking snow removal services.

Tree Maintenance:  Candace Baker presented a proposal from ValleyCrest for continuing tree maintenance under the previous authorization for approximately $11,000 of emergency tree maintenance.  Ginny Howden and Candace Baker will review the property for the proposal line items and authorize performance of ValleyCrest work order 1493.  The work order is attached.  Candace Baker will seek a proposal from ValleyCrest for the installation of replacement trees, for later consideration by the Board.
Water Pipes Concern:  Candace Baker and Bob Parker noted a problem with standing water developing behind homes on lower Readsborough.  It was suggested to provide a newsletter article to alert homeowners to watch for potential problems with county water supply pipes, evidenced by water appearing at random locations on the properties.  Dave Ward has volunteered to be a point of contact via email for further information.  It is recommended clusters of homes arrange “block captains” for more direct coordination for pipe inspections.  Bob Parker suggested a separate flyer to alert specific areas believed to be sources of water supply pipe problems.

Signage:  Michael Epley noted research on obtaining signage for the community has been performed.  Michael Epley will be providing for the next meeting a proposal for signage throughout the community, including pet waste stations.
Koger Management Situation:  Candace Baker presented a letter from the association’s attorney regarding alleged improprieties by’ former employees at Koger Management with respect to undetermined association’s accounts.  It is recommended that the association immediately review its accounts for inconsistencies with Koger’s provided financial statements.  Bob Parker will request the association’s auditors immediately commence with the already-scheduled audit for the association’s 2006 fiscal year.

Candace Baker motioned to adjourn.  Motion was approved unanimously, with Sia Ansari abstaining.  
_________________________


_________________________
Secretary





Date of Approval
MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  February 22, 2007
Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on February 22, 2007.  The meeting convened at 7:34 p.m., with President Candace Baker presiding, with Michael Epley as secretary taking the minutes.

Board Members in Attendance:
Candace Baker

JoAnn Andren

Joanne Coleman

Ginny Howden

Ross Bankson

Dave Ward

Michael Epley

Sia Ansari

Sia Ansari was not present at the commencement of the meeting.  His time of arrival is noted below.  Robert Parker was not present.

Members in attendance:
None
Approval of Minutes:
Michael Epley made a motion to waive the reading and approval of the minutes of the January, 2007 meeting, and the motion was unanimously approved.

OPEN FORUM
No members were in attendance.

REPORT OF OFFICERS
President’s Report:

The president, Candace Baker, did not provide a report.

Vice-President’s Report:

The vice-president, JoAnn Andren, did not provide a report.

Treasurer’s Report:

The treasurer, Bob Parker, was not present and did not provide a report.  Candace Baker noted that Bob Parker continues to pursue the erroneous account balances with the association’s account at Riggs Bank.  Jo Ann and Mr. Parker recommend referring the matter to the association’s attorney for further action.

Sia Ansari arrived at this time.

Candace Baker made a motion to refer the matter of the erroneous account balance from the Riggs bank to the association’s attorney.  The motion was approved unanimously.

COMMITTEE REPORTS/INFORMATION
Architectural Control Committee:  Provided by Joanne Colman:  The committee has issued the second notice as of Fall of 2006.  The committee is expecting to send a third notice to the remainder of the homeowner prior to the current May 31, 2007 deadline.  The committee is considering limiting the period of performance for the 2007 architectural inspections to 60 days.  Discussion concerning the association’s capabilities for enforcement of the restrictive covenants commenced.

Communications Committee:  No report was provided by the Chairman, Candace Baker.

Social Committee:  No report was provided by the Chairman, Michael Epley.  

UNFINISHED BUSINESS
Groundskeeping and Maintenance:  JoAnn Andren indicated that Dominion Paving has not been able to prepare a recommendation for repairs at this time.  Dominion Paving has indicated that this should be available for the next board meeting.

Snow Removal:  Candace Baker described the circumstances surrounding the snow removal activities of ValleyCrest regarding the snowfall of February 14, 2007.  Discussion commenced concerning how the association’s handling of future snow incidents in a more responsive manner.  Jo Ann Andren suggested a solution is to enter into regular snow removal contracts, as opposed to per-incident and on-call based removal, in the future.  Candace Baker suggests a newsletter with a discussion of the issues concerning ValleyCrest’s poor performance, our late invocation of their services, and the poor weather situation.  Jo Ann Andren made a motion to amend the association’s existing snow removal contract to eliminate the on-call stipulation and follow the ValleyCrest guidelines for snow removal.  The motion was passed with Jo Ann Andren, Dave Ward, Candace Baker, Joanne Coleman, Ross Bankson, and Ginny Howden voting for, and Sia Ansari and Michael Epley voting against.

Water Pipes Concern:  This remains an issue of concern to the association and testing will proceed as weather permits.  The association will continue to monitor the situation.

Koger Management:  Candace Baker indicated that she will try to get the association’s new property manager, Victoria Miller, to attend the next regular board meeting.

Reserve Study:  Candace Baker will schedule

e a discussion for performing the association’s 5 year capital reserve study at the next regular board meeting.

Annual Meeting:  The annual meeting for 2007 will be scheduled and discussed at the next regular board meeting.

Candace Baker motioned to adjourn.  Motion was approved unanimously.

_________________________


_________________________

Secretary





Date of Approval
MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  March 14, 2007
Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on March 14, 2007.  The meeting convened at 7:35 p.m., with President Candace Baker presiding, with Ginny Howden taking the minutes.

Board Members in Attendance:
Candace Baker

JoAnn Andren

Bob Parker

Joanne Coleman

Ginny Howden

Ross Bankson

Dave Ward

Sia Ansari

Sia Ansari was not present at the commencement of the meeting.  He arrived shortly afterward.  Mike Epley was not in attendance.

Members in attendance:
Soroya Faili





Mary McGarvey

Guest in attendance:

Victoria Miller of Koger Management
Approval of Minutes:
A motion was made to waive the reading and approval of the February minutes to the April regular board meeting.  The motion passed.

OPEN FORUM
The following concerns/issues were brought up by members in attendance:

1.
Soroya Faili came to discuss the matter of her basement wall which was damaged by water last August.  Candace reiterated that the matter is between Ms. Faili and Valley Crest as per the meetings she arranged and participated in between the parties in question.  The last communication was a letter to Ms Faili from VC stating that they could not accept responsibility for the damage, which was sent in November.  Ms. Faili is not satisfied with the outcome, she was advised by Candace to respond in writing to the letter from VC and contest in writing the findings of her insurance company.

2.
Mary McGarvey came to find out what is being done about the sand and the drainage situation behind her property.  Candace will be getting an estimate on sand removal, could this be covered in periodic off season cleanup in our existing contract?  We are waiting for season change to have water in drainage area tested to eliminate possibility it is from pipes.  Candace will also have VC review drainage area. 

Introductions and explanation of role:  Victoria Miller, Koger Management

Victoria Miller of Koger Management explained her role as Association Manager for Chesterfield Mews.  The biggest part of her job is acting as middle man between the board and contractors, being that she has a relationship with most contractors.  She put proposals out to bid and collect bids for board review and voting.


She will attend 3 meetings/year, we now have two remaining for the year.  If so desired, the contract could be upgraded to quarterly or even monthly attendance, for an increased fee.


She prepares monthly reports for board meetings, whether or not she attends.


She is the primary contact for homeowners with issues and will contact board members only if she cannot resolve issue on her own.


Our financial reports are prepared by Koger Mgmt


Spring inspections for Architectural Control can be coordinated with ACC and she can handle all communications related to AC should the ACC so desire.


She handles delinquent accounts, sending notice to CMA attorney.


We are one of 13 communities she manages, homeowners can expect a 24 hour response time on calls, best reached by email.
REPORT OF OFFICERS
President’s Report:

The president, Candace Baker, did not provide a report.

Vice-President’s Report:

The vice-president, JoAnn Andren, did not provide a report.

Treasurer’s Report:

Bob Parker presented a treasurers report.  Invoice for 2-14 snow removal reduced from $6692 to $4684 by VC, after discussion w. Bob, agreed to further reduce to $3300.  Members of Board voted to accept the $3300 invoice, with all in favor except Sia.  Also outstanding invoice for emergency limb removal for $950.  TBD if reasonable. 

Ken Chadwick has been contacted to submit letter to PNC regarding missing $5K, KC does not advise pursuing beyond letter if response not favorable from PNC.

Audit firm Ahlberg & Co almost completed audit at Koger.  Will not work with Koger in future, will need to find new auditor for audit ending April ’07.  Victoria to get bids.

Will draft 2007-2008 budget for review at next meeting will include 3% dues increase.

COMMITTEE REPORTS/INFORMATION
Architectural Control Committee:   Joanne Coleman presented.  All quiet on ACC front, no meetings, not complaints, just requests for contractors, which she has referred to Cheryl Blake.

Communications Committee:  Candace Baker preparing flyer for water source to clean graffiti off back of monument.

Social Committee:  No report was provided by the Chairman, Michael Epley who was not present.  

UNFINISHED BUSINESS
Groundskeeping and Maintenance:  JoAnn Andren indicated that Dominion Paving was

in the neighborhood to look at the pavement, but were not able to see what  they needed due to unmelted snow, will return as soon as weather breaks.  JoAnn also mentioned that while Dominion does primarily commercial business, they are willing to give bids for courtyards, she has passed this info on to Cheryl Blake as well.

Snow Removal/Tree Work:  Snow removal was discussed during treasurer’s report.  Candace looking to get estimate on replanting of trees and following up with VC on limb behind Evelyn’s house still to be removed.

Water Pipes Concern:  Was discussed during Member Open Forum.  Still waiting for weather to clear before testing groundwater to see if it is natural or treated.

Koger Management:  To help Victoria keep up with what is going on in the Mews, since she is only to attend a total of 3 meetings, it will be best to include her on all email communications.

Reserve Study:  Previous study done by Mason and Mason, redo for this year will be least expensive with same firm, Victoria will bid out to confirm, as well as find out lead time for study.

Annual Meeting:  Will try to have Annual Meeting at end of April to simplify sending out of dues invoices per rules in CMA docs.  JoAnn Andren to work with Jim Townsend to secure location for meeting and Victoria to make sure she will be available.  We will have our regular board meeting on April 19, prior to the Annual Meeting.  Victoria will be sending out meeting notice.  Looking to include Linda Smith and representative from Neighborhood watch in meeting.  Separate notice to go out regarding submitting nominations.

Candace Baker motioned to adjourn.  Motion was approved unanimously.

_________________________


_________________________

Secretary





Date of Approval
MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  April 19, 2007

Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on April 19, 2007.  The meeting convened at 7:30 p.m., with President Candace Baker presiding, with Ginny Howden taking the minutes.

Board Members in Attendance:
Candace Baker

JoAnn Andren

Bob Parker

Ginny Howden

Dave Ward

Sia Ansari

Mike Epley, Joanne Coleman and Ross Bankson were not in attendance.

Approval of Minutes:
The minutes for the February and March meetings were approved.

OPEN FORUM

No members in attendance

REPORT OF OFFICERS

President’s Report:

The president, Candace Baker, did not provide a report.

Vice-President’s Report:

The vice-president, JoAnn Andren, did not provide a report.

Treasurer’s Report:

Budget 1.3% increase for dues for next fiscal year, max allowed per docs. Budget reviewed and approved.  Audit still off by 3 or 4K. Taxes for last year done.

COMMITTEE REPORTS/INFORMATION

Nominating Committee:   Joanne Andren presented.  The renewed nominating committee met and reviewed all 5 nominees, all passed. The members of the nominating committee are JoAnn Andren, chair, Gwinn Ward and Nancy Minter.  They will also remain the nominating committee members for the coming fiscal year.

Architectural Control Committee:   JoAnn Andren presented. Joanne Coleman will be presenting the ACC report at the annual meeting.  New letters will be going out in June… whole community to be re-inspected.  Violators still not in compliance after having had year since first letter will be called before the board for a hearing.  Will bring up courtyard compliance issue at Annual Meeting in search of suggestions on how this can be handled.

Communications Committee:  No report.

Social Committee:  No report.

UNFINISHED BUSINESS

Groundskeeping and Maintenance:  JoAnn Andren presented. Dominion Paving has submitted estimate for $6K, however no line item detail provided, JoAnn requesting.  Valley Crest unresponsive, no answer or follow-up.

Koger Management:  Ginny Howden presented.  National Realty Partners taking over management of Koger.  Carol Hanas, operations manager at NRP will attend annual meeting to field community questions.  No bad information found in research of NRP.  Young company all references within last year with similar circumstance – take over of existing management co.  So far we will be keeping Victoria as our representative.

Reserve Study:  Deferred until May meeting.

S. Faili letter:  Candace Baker presented.  Letter has been forwarded to Ken Chadwick, waiting for response from his office.  No board members to comment at annual meeting or otherwise, other than to state that matter has been referred to association attorney.

Annual Meeting:  Agenda for annual meeting to consist of Review of fiscal 2007 annual budget, election of members of board of directors and open forum for community members.

_________________________


_________________________

Secretary





Date of Approval

MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

ANNUAL MEETING

April 23, 2007

Call to Order:   The Annual Meeting of the Chesterfield Mews Community Association was held at the Kena Temple located at 9001 Arlington Boulevard, Fairfax, Virginia.  The meeting convened at 7:34 p.m., with President Candace Baker presiding, and Michael Epley, as Secretary, took the minutes.

Board Members in Attendance:
JoAnn Andren






Joanne Coleman






Candace Baker






Dave Ward

Bob Parker

Sia Ansari

Michael Epley

Ginny Howden

Ross Bankson did not attend the meeting.  XYZ members were either present or provided a proxy.

Candace Baker provided proof of Notice of the meeting and confirmed a quorum

A member, Diane Coleman, made a motion to waive and approve the minutes of the Annual Meeting on May 2, 2006.  The motion was carried by voice vote, with 2 votes against.

ELECTION OF INSPECTORS OF ELECTION
The following people were appointed as inspectors of the election of the Board of Directors:  Jean Mielczarck, Dennis O Conner, and Mary McGarvey.

JoAnn Andren announced the nominating committee for the next year:  Gwin Ward, Nancy Mentor, and JoAnn Andren representing the Board of Directors as chairperson.

NOMINATION AND ELECTION

OF THE BOARD OF DIRECTORS
JoAnn Andren solicited nominations from the floor, and none were received.  JoAnn Andren then opened the floor to the candidates for brief introductions.

Candidates were introduced and members were allowed a questions addressed to the candidates.  Immediately following voting took place and the Inspectors of the Election excused themselves to a separate room to count the votes.  The results, announced just prior to the meeting’s adjournment, are as follows:

Sia Ansari


15 votes

Anne Drymalski

39 votes

Michael. Epley

22 votes
Ginny Howden

43 votes

Margaret Kerr-McKown
42 votes

The following candidates were elected to the Board of Directors:  Anne Drymalski, Ginny Howden, and Margaret Kerr-McKown to serve a 3-year term; their term to expire April 30, 2010.
REPORT OF OFFICERS
PRESIDENT’S REPORT:

Candace Baker, President, provided a report to the membership.  Candace noted the accomplishments over the last year:  the sidewalk repair, the pavement resealing, the drainage remediation, and preventative tree maintenance.  Also noted were ongoing projects for the community, including further drainage remediation, pending tennis court repair, and pending repair of the tot lot.

Candace noted the re-contracting of Koger Management for a full service contract for a minimum of 1 year term.  A number of members noted concerns with the association remaining with Koger.  Candace noted the impending purchase of Koger Management’s assets by National Realty Partners (NRP) based in Fairfax, including the CMCA association’s service contract.  Victoria Miller is expected to remain the association’s property manager.  Candace Baker opened the floor to a question and answer session between members and a representative of NRP.  A number of members indicated interest in learning the roles of the property manager.

VICE-PRESIDENT’S REPORT:

JoAnn Andren, Vice President, provided a report to the membership.  JoAnn Andren emphasized the need in the community for volunteers.  She thanked the volunteers that helped coordinate the recent pavement resealing, the snow czar, and flyer distributors.

SECRETARY’S REPORT:

Michael Epley, Secretary, presented a report to the membership.  Michael noted his efforts to modernize the records of the association.

TREASURER’S REPORT:

Bob Parker, Treasurer, presented the Treasurer’s Report for Fiscal Year 2006-2007 and the new budget for Fiscal Year 2007-2008.

Association Audit

It hardly seems possible but it does seem to take all the parties a year to complete an annual audit review.  Our auditors, Ahlberg & Company of McLean, have all but completed the audit review of the year ending April 30, 2006.  They have completed the federal and state tax filings for that year.  The one issue that remains outstanding is a reconciliation of the accounts receivable balance (tracking where members owe the association assessments).   We will not close the audit until Koger responds with a proper reconciliation of this account; we expect that to come in the next 15 days.  The draft auditor’s report letter is available along with the complete eight-page report for anyone’s review.

The audit has otherwise shown our financial position to be consistent with past financial reporting to the board and membership.  Again, small reporting differences in expenses and year-end balances exist due to the use of cash accounting methods versus generally accepted accruals in the audited reports.  

As you may recall from last year, a discrepancy was found in accounts formerly held at PNC Bank (previously, Riggs Bank).  A $5,000 error occurred in those accounts in the fall of 2003.  PNC gave us the appearance of pursuing this issue in a fraud investigation, however, the Pittsburg PNC unit eventually gave to ignoring our requests for resolution.  In what may well be a last effort, we have had our attorney send a letter to PNC requesting resolution.  After over two weeks, our attorneys have not received any response from PNC Bank.
Fiscal 2006 Financial Review

The Association is expected to finish the year ending April 30, 2007 with Ordinary Operating Expenses about $4000 over our Budget ($117,630 versus budget of $113,270).  Overall, expenses for the year were as expected, with the exceptions of snow removal ($3,850 worse) and our trash contract ($1672 worse than budget).  Offsetting these categories were  savings in our landscaping expenses.  The association did spend funds on some critical tree maintenance that was completed this spring.  As discussed last year, this was the second of two years that the association did not fund our reserves to the level suggested by our most recent reserve study.  The year’s expected results are shown with the budget and the 2005 actual expenses on Schedule A.

An updated analysis of the community’s reserves and needs will be completed in the next several months.  That externally developed report will help us understand what funds we must set aside for future capital projects.

Fiscal 2007 Budget

The Board approved a budget for the coming fiscal year shown as the shaded column on the attached Schedule B.  As evidenced in the assessment invoice you will soon receive, the Board voted to raise the annual assessment to the maximum extent allowed by our covenants.  That increase for is limited by changes in the consumer price index and the increase will amount to $13 more in dues per unit in 2007.  

The Association’s 2007 Ordinary Operating Expense budget of $123,816 is slightly more than our projected actual expenses for last year largely due to this year’s reserve study expense (recorded under our management fee line) and increases in our trash and grounds maintenance expenses.  The major components of the 2007 budget are shown on the attached pie chart (Graph 1).

On the schedule with the 2006 Budget I have included projections for four additional fiscal years.  These are only projections, however it is expected that coming year revenues and operating expenses will allow the Association to both pay for scheduled capital expenditures and replenish the capital reserve returning it to target levels (see Reserve Analysis on page 2 of Schedule B).  This return to target has moved out to 2011, from 2010 as projected last year, due to the small 1.3% increase in dues for this year and the projected slightly higher rate of annual expenses.   The bar graph I have included shows the capital balance projections through fiscal year 2011 (Graph 2).  The new reserve study will help us understand the reasonableness of these projections.

Final notes
· As noted in the Schedule B Reserve Analysis, resurfacing of the tennis courts is now scheduled for fiscal year 2007.  The Board continues to investigate alternative contractors for this work and sport court configurations.

· Meanwhile, as mentioned in the newsletter, the tennis/basketball court lock is new for the season - please bring to me a check for $25 endorsed to the Association for your key.  This fee helps to defray the association’s costs for new nets and other wear items.

ARCHITECTURAL CONTROL COMMITTEE REPORT:

Joanne Coleman, chairperson of the architectural control committee, provided a report.  She reminded the members to send requests for changes to the committee prior to performing any work and obtaining approval.  She reminded the members that the current due date for completion of repairs from the previous architectural inspection is due by May 31, and that the next inspection will be conducted sometime during May.

An issue concerning the coordination of homeowners sharing a common courtyard in need of repair was brought up by Joanne Coleman.  Joanne requested homeowners offer suggestions on how to amicably work out these issues with each other be brought to the attention of the board of directors.  JoAnn Andren added that the contractor clearinghouse run by Cheryl Blake is available for the use of homeowners.

HOMEOWNER’S OPEN FORUM

A number of homeowners noted persistent parking problems in the neighborhood.  These concern the multiplicity of vehicles for a single residence, and consistent appropriation of common parking areas.  A member suggested amending the by-laws with a prohibition against the parking of unregistered vehicles.

A member suggested a yard sale in the near future, and that the board refrain from using sand to treat the community roads.  Members present appeared generally supportive, and Candace Baker noted the Board is working to solicit bids for the removal of the existing sand on the roadways.  Members interested in the yard sale the should contact Joe Herron for more information.

Bob Parker reminded members that tennis keys are available for purchase.

There being no further business to come before the meeting, upon motion duly made, seconded and unanimously carried, the meeting was adjourned at 9:10 p.m.

 _________________________


_________________________

Secretary





Date of Approval
MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  May 17, 2007
Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on May 17, 2007.  The meeting convened at 7:35 p.m., with President Candace Baker presiding, with Margaret Kerr-McKown taking the minutes.

Board Members in Attendance:
Candace Baker

Jo Ann Andren

Bob Parker

Joanne Coleman

Anne Drymalski
David Ward

Margaret Kerr-McKown


Ginny Howden and Ross Bankson were not in attendance.

Community Members in attendance:
Jeremy Trillet
Approval of Minutes:  A motion was made to waive the reading of the April minutes and to approve them.  The motion passed.
Board Members were elected to the following positions:
Candace Baker, President
Jo Ann Andren, Vice President
Bob Parker, Treasurer (for the next Six-Months)
Margaret Kerr-McKown, Secretary

OPEN FORUM
The following concerns/issues were brought up by members in attendance:

1.
Jeremy Trillet offered to replace the signs that inform visitors and emergency personnel to particular addresses within in the community for only the cost of materials.  He provided initial design ideas and Jo Ann Andren and Anne Drymalski will work with him to refine the designs and identify options. 
REPORT OF OFFICERS
President’s Report:

The president, Candace Baker, did not provide a report.

Vice-President’s Report:

The vice-president, Jo Ann Andren, did not provide a report.

Treasurer’s Report:  Bob Parker opened the discussion of the bids received for the Reserve Study and there was a unanimous decision to request additional detail on the bid from Mason and Mason.

COMMITTEE REPORTS/INFORMATION
Architectural Control Committee:   Joanne Coleman mentioned that 31 May is the deadline for the repairs and required maintenance cited following last year’s architectural-and-control inspections to be accomplished.

Communications Committee:  No report.
Social Committee:  No report.
Grounds Committee: Jo Ann Andren and Anne Drymalski said they would work as a team to review grounds and Valley Crest issues.
UNFINISHED BUSINESS
Groundskeeping and Maintenance:  Jo Ann Andren reported recent incidents of tree trimming.  Discussion concluded that these matters can only be addressed by reference to an accurate plot of the community which indicates ownership of individual trees.  It was unanimously agreed to request a volunteer to obtain plats from the County office in the Massey Building in Fairfax City.
Ken Chadwick has written a response to Soroya Faili’s concerns regarding water damage to her basement wall.  As previously noted, this is a matter is between Ms. Faili and Valley Crest Landscaping.

Candace Baker motioned to adjourn.  Motion was approved unanimously.

M. Kerr-McKown
18 July 2007
_________________________
_________________________
Secretary
Date of Approval

MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  June 21, 2007
Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on June 21, 2007.  The meeting convened at 7:35 p.m., with President Candace Baker presiding and Margaret Kerr-McKown taking the minutes.

Board Members in Attendance:
Candace Baker

Jo Ann Andren

Bob Parker

Joanne Coleman

David Ward

Margaret Kerr-McKown


Ross Bankson and Anne Drymalski were not in attendance.

Community Members in attendance:
Dennis O’Connor
Approval of Minutes:  A motion was made to defer the reading of the May minutes.  The motion passed.
OPEN FORUM
There were no concerns/issues brought up by members at this time.
REPORT OF OFFICERS
President’s Report:  Candace Baker, did not provide a report.

Vice-President’s Report:  Jo Ann Andren, did not provide a report.

Treasurer’s Report:  Bob Parker reported that the relationship with Koger Management Group continues to require his direct involvement.  For example, Koger Management’s proposed solution to restitution of a $750 payment by the Association which last year’s audit failed to include is to file a claim.  Koger Management’s insurance carrier has agreed to pay the claim, but this process has required a good deal of the Treasurer’s time and energy.  He also mentioned that roughly 10% of the community members have purchased keys to the tennis court.  

COMMITTEE REPORTS/INFORMATION
Architectural Control Committee:  Joanne Coleman and Dennis O’Connor reported that the 31 May deadline for the repairs and required maintenance cited following last year’s architectural-and-control inspection has passed and there are 25 homes and 36 violations outstanding: 8 of these homes are still in violation of the inspection because of courtyard disrepair.  Following discussion it was agreed that each ‘cluster’ of delinquent homeowners would also be asked to appear before the Board and explain their delay in repairing their collective access area.  Further, that the owner of 3173 Readsborough would be asked to come to a Board meeting to explain the delay in correcting the violations cited.  These interviews will be accomplished over the course of three meetings.  Homeowners with fewer/less extensive violations will receive phone calls clarifying what has been requested and confirming comprehension.  
Communications Committee:  No report.
Grounds Committee:  No report.
UNFINISHED BUSINESS
Groundskeeping and Maintenance:  Jo Ann Andren reported that Valley Crest has applied mulched the trees on the property and that she and Anne Drymalski inspected the property discussing the application of native Virginia plants.  She plans to ask Valley Crest about spring trimming of the bushes and replacement of the flowers by the entrance.

Jo Ann will ask Koger Management Group to request bids to repair the tot lot and tennis courts and a multi-use sport court.

There has been no response from Soroya Faili to the letter Ken Chadwick mailed to her.  As previously noted, this is a matter is between Ms. Faili and Valley Crest Landscaping.

Review of By Laws:  We should try to obtain a copy of the community by laws of a newer similar-sized community. David Ward will continue to lead the effort.

Bob Parker motioned to adjourn at 9:26 p.m.  Motion was approved unanimously.

M. Kerr-McKown
18 July 2007
_________________________
_________________________
Secretary
Date of Approval

MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  July 18, 2007
Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on July 18, 2007.  The meeting convened at 7:35 p.m., with President Candace Baker presiding and Margaret Kerr-McKown taking the minutes.

Board Members in Attendance:
Candace Baker

Jo Ann Andren
Ross Bankson 
Bob Parker

Anne Drymalski 

David Ward
Ginny Howden
Margaret Kerr-McKown


Joanne Coleman was not in attendance.


No other Community Members were in attendance.

Approval of Minutes:  A motion was made to approve the May and June Minutes.  The motion passed.

OPEN FORUM
There were no concerns/issues brought up by members at this time.
REPORT OF OFFICERS
President’s Report:  Candace Baker did not provide a report.

Vice-President’s Report:  Jo Ann Andren did not provide a report.

Treasurer’s Report:  Bob Parker did not provide a report.
COMMITTEE REPORTS/INFORMATION
Architectural Control Committee:  Committee will be meeting with a Koger representative on 20 July to review the Architectural Control Guidelines.  Jo Ann Andren reminded Board members that if, in conversation, community members request an action; the Board member should ask the request be submitted in writing and that a plat be included in the request.
Communications Committee:  Candace Baker asked if someone else would replace her on this Committee.  David Ward volunteered.
Grounds Committee:  Jo Ann Andren reported that she and Anne Drymalski met with Tim Wilkins, a representative of Valley Crest and discussed schedules for water, fertilizing, and planting.  The estimate to remove the sand is $1,500 and this will require all cars to be removed.  It was moved that this offer be accepted.  The motion was seconded and approved by unanimous vote. Jo Ann and Anne will coordinate the parking aspect of this effort.

Subsequent meetings with Valley Crest will include discussions of the retaining wall and condition of the trees.  The Valley Crest arborist will be consulted. 
UNFINISHED BUSINESS
Groundskeeping and Maintenance:  Jo Ann Andren reported that with water from the residents near the entrance, the graffiti in that area could be cleaned.  

Ginny Howden has received three bids to repair the tot lot; she has reviewed one and will review the others.
Reserve Study:  Bob Parker reported that Mason & Mason has provided an acceptable response and will be preparing the study again.  The auditing firm of Goldklang, Cavanaugh & Associates, has submitted a bid ($3,325) to audit the community records and prepare the community’s federal taxes.  The firm of Daly, Hamad & Assoicates have not yet submitted a bid.

Neighborhood Watch:  Ginny Howden reported damage to cars in the area caused by erratic driving.  Tuesday, 7 August, will be National Night Out; discussion led to a social at the circle.  

Bob Parker motioned to adjourn at 9:01 p.m.  Motion was approved unanimously.

M. Kerr-McKown
16 August 2007
_________________________
_________________________
Secretary
Date of Approval

MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  August 16, 2007
Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on August 16, 2007.  The meeting convened at 7:30 p.m., with President Candace Baker presiding and Margaret Kerr-McKown taking the minutes.

Board Members in Attendance:
Candace Baker
Anne Drymalski 

Joanne Coleman
Ginny Howden
Margaret Kerr-McKown


David Ward, Ross Bankson, and Bob Parker were not in attendance.


Jo Ann Andren arrived at 7:45.

Mary McGarvey, a community member was in attendance.

Approval of Minutes:  A motion was made to approve the July Minutes.  The motion passed.

OPEN FORUM
Mary McGarvey asked about (1) the cost and efficacy of last winter’s sanding effort and (2) tree care.  The new priority relationship with Valley Crest was discussed.  She also asked if the tot lot would be discussed prior to expenditure.  Since the tot lot is in the budget category of a Reserve Spending, not operating expense, and cannot be spent on other projects.
REPORT OF OFFICERS
President’s Report:  Candace Baker, did not provide a report.

Vice-President’s Report:  Jo Ann Andren, did not provide a report.

Treasurer’s Report:  Candace Baker read the report that Bob Parker had provided by email – attached.
COMMITTEE REPORTS/INFORMATION
Architectural Control Committee:  Joanne Coleman reported that according to Koger Management, residents who are not in compliance with the Architectural Control Guidelines can be fined in accordance with Virginia statutes.  The Association by-laws, however, do not allow it. 
Communications Committee:  Ginny Howden mentioned the increased emphasis on keeping lights on through the community in a special flyer and in the newsletter. 
Grounds Committee: After reporting on the successful sand removal project, Jo Ann Andren mentioned that the remaining sand should be washed away by the next heavy rain.  Regarding the graffiti by the entrance, she is continuing to explore power-washing options. Anne Drymalski will find out more about an insect that has appeared in the neighborhood, the ‘cicada killer’ (which looks like a wasp), and recommend a course of action. Jo Ann Andren reported that she is still working with a representative of Valley Crest, Tim Wilkins, on flowers for the entrance. 
UNFINISHED BUSINESS
Groundskeeping and Maintenance:  Jo Ann Andren reported that DDDD has offered to provide water for maintenance of the entrance area. Reminder Vehicles on courtyards.  

Ginny Howden reported preliminary findings on the tot lot/tennis count/sports court project.  Jo Ann Andren will take a number of questions to the insurance company.

Contractor Clearing House:  Cheryl Blake will be moving to the Tidewater area and initially, Jo Ann Andren will take on this additional responsibility.
Ginny Howden motioned to adjourn at 8:40 p.m.  Motion was approved unanimously.

_________________________
_________________________
Secretary
Date of Approval

MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  September 19, 2007
Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on September 19, 2007.  The meeting convened at 7:30 p.m., with President Candace Baker presiding and Ginny Howden taking the minutes.

Board Members in Attendance:
Candace Baker
Anne Drymalski 

Bob Parker
Ginny Howden
Dave Ward

Ross Bankson


Joann Coleman and Margaret Kerr-McKown were not in attendance.


Jo Ann Andren arrived at 7:42pm
Mary McGarvey, a community member was in attendance.

Approval of Minutes:  A motion was made to approve the August Minutes.  The motion passed.

OPEN FORUM
Mary McGarvey remembered that a previous board had voted to do away with the tot lot.  That member of the community is looking for the documentation they believe they have to support that.  At the end of the meeting JoAnn Andren was asked of her memory of this.  JoAnn has no recollection that the board ever voted as mentioned during her tenure on the board.
REPORT OF OFFICERS
President’s Report:  Candace Baker, did not provide a report.

Vice-President’s Report:  Jo Ann Andren, did not provide a report.

Treasurer’s Report:  Bob Parker reported on reserve study currently in draft form.  Bob discussed with them the need to address replacing trees. M&M said that we should come up with a number, whatever we choose will be included in the study.  (landscaping improvement budget)  Other communities have longterm tree replacement in their budget.  PDF and set of spreadsheets draft coming tomorrow or Monday.  Audit.  Need to get update from Dan Hamad. Has to request materials through attorney b/c was main whistle blower on Koger, not allowed in offices.
COMMITTEE REPORTS/INFORMATION
Grounds Committee:  Reviewed snow removal contract and discussed relationship with Valley Crest.  JoAnn still believes it’s in communities’ best interest to continue with VC for the continuity of the drainage work.  Working on improving their responsiveness.  They are behind on their contract and JoAnn and Anne are following up with them to make sure they do what they are supposed to.  Candace expressed that we should not have to be doing this.  JoAnn getting name of peer and senior person to contact within VC.  Asked for proposal on outstanding drainage issue, have not received any analysis or bid to date.  No one wants to bid on snow removal only so we should stay with them through snow season.  Was the change in accumulation from last year due to bad event of last year?  JoAnn and Anne will hash out details with VC.  Can we go back to 2” to approve renewal. And add sidewalks only to ice melt. Motion to accept with amendments passed.
Architectural Control:  JoAnn A. Dennis and Joanne C. reviewed properties noted after inspections and put in action language what needs to be addressed.  Communication of what will be coming up in future inspections and what they will need to do to fix. Or to prevent people from doing what they shouldn’t replacement wise in the interim.  Bob noticed step work in courtyard on Colchester Brook.  No request was submitted to ACC for said work.  Handicapped ramp on Delburne not yet painted oxford brown.
Communications Committee: Absentee owners getting electronic copy from Candace still.  She already has email group set up.  Dave is doing new owners packages.  Regular meeting Monday at Ross’s.
UNFINISHED BUSINESS
Groundskeeping and Maintenance:  Jo Ann Andren reported that rotted tree, dead pine on circle, bush on Eakin two trees on corner of upper Eakin (all in email).  Still looking for recommendations for getting new trees.  Hope people call in to board members when a bad landscape situation is apparent to them.  Do we need to address cicada killers for next year?  Anne found out that they are only out late summer early fall then dormant.  JoAnn will add it to list of things to discuss with VC.  

Powerwashing.  JoAnn is going to call a couple of different people to get bids for washing and resealing for the monuments.  Victoria will get bids.
Covenants and By-laws:  see notes

Real Estate column -  MJ no longer doing – Mary thinks we don’t need RE column.  Data is helpful article is not needed.  Mary can submit data only.

Announcements – JoAnn has new job as major account rep for PDS.  She will be recusing herself from any board votes that deal with PDS.

Closed session

Ginny Howden motioned to adjourn at 8:40 p.m.  Motion was approved unanimously.

_________________________
_________________________
Secretary
Date of Approval

MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  October 11, 2007
Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on October 11, 2007.  The meeting convened at 7:30 p.m., with President Candace Baker presiding and Margaret Kerr-McKown taking the minutes.

Board Members in Attendance:
Candace Baker
Anne Drymalski 

Jo Ann Andren 
Margaret Kerr-McKown
David Ward
Ross Bankson
Bob Parker

Joanne Coleman was not present.
Ginny Howden arrived at 7:45.

Approval of Minutes:  A motion was made to delay the approval of the September Minutes until the November meeting.  The motion passed.

OPEN FORUM
No community members attended.
REPORT OF OFFICERS
President’s Report:  Candace Baker did not provide a report.

Vice-President’s Report:  Jo Ann Andren did not provide a report.

Treasurer’s Report:  Bob Parker reported that the Board had received a draft copy of Mason & Mason's capital reserve study.  A tour of the property had been completed along with analysis and calculations leveraging the past reserve study.  The preliminary results show that the association needs to increase its annual contribution to reserves to meet projected capital needs.  The increase appears to be in the range of $5-7000 per year.  The primary driver for increased contributions is a substantial increase to the projected costs for repaving community roads and parking; the increase reflects the increase in petroleum related products.  Several relatively minor corrections need to be made to the study prior to the final report and Bob Parker will coordinate with Mason & Mason.
Tri-State Management has requested that Chesterfield Mews sign a new contract before the end of October.  Bob Parker proposes to send an email stating that we have a contract until April and we would be more than happy to look at their bid at that time.

COMMITTEE REPORTS/INFORMATION
Architectural Control Committee: Candace Baker has prepared a summary of the approved features (storm doors, house numbers, etc.), which will be provided to the community.  

Communications Committee: Ross Bankson suggested including the summary of approved features prepared by the Architectural Control Committee in the newsletter.  Illegal parking on upper Eakin is hampering mail delivery and narrowing access for emergency vehicles.  This will be mentioned in the newsletter and a flyer highlighting these two concerns will be delivered to the residences on Eakin.
Grounds Committee: Candace Baker reported that there is still no snow contract. Valley Crest intends to reduce the critical depth from 2” of snow to 1” of snow.  This could greatly increase the cost of snow removal for the year.
Jo Ann Andren is in negotiation with Carlos Lopez to have the graffiti by the entrance power-washed and protective sealant applied. Candace Baker moved that we approve up to $500 for this work; the Board approved the motion unanimously.  
UNFINISHED BUSINESS
Groundskeeping and Maintenance:  Ginny Howden made a preliminary report of her on-going research for repairs to the tot lot/tennis count/sports court area.  

Candace Baker motioned to adjourn at 9:05 p.m.  Motion was approved unanimously.

M. Kerr-McKown



29 November 2007
_________________________

_________________________
Secretary




Date of Approval

MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  November 29, 2007
Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on November 29, 2007.  The meeting convened at 7:30 p.m., with President Candace Baker presiding and Margaret Kerr-McKown taking the minutes.

Board Members in Attendance:
Candace Baker
Anne Drymalski 

Jo Ann Andren 
Margaret Kerr-McKown
David Ward
Ross Bankson
Bob Parker
Joanne Coleman 
Ginny Howden 
Guests:  Robert Parker and Les Caldwell of Valley Crest
Approval of Minutes: A motion was made to approve the Minutes of the September and October meetings.  The motion passed.

OPEN FORUM
No community members attended.
REPORT OF OFFICERS
President’s Report:  In view of our guests from Valley Crest, Candace Baker decided to begin the meeting with the Grounds report and discussion.  

Grounds Committee:  JoAnn Andren reported that she & Ginny Howden had met with Valley Crest and introduced Les Caldwell as our new Valley Crest representative and Robert Parker as the regional manager.   

Robert Parker of Valley Crest recapped the organizational changes within Valley Crest over the past year and endorsed Les Caldwell as the Valley Crest representative to Chesterfield Mews.  He summarized and provided copies of past tree studies, described the tabs of the present estimate and provided an estimate for the cost of stump removal as $2,500 to $3000.

The representatives of Valley Crest then left the meeting.

Following the tree discussion, the Board approved two suggestions, 1) to schedule the final leaf removal for 10 December and 2) to store the sand to be applied in the sidewalks this winter in the cul-de-sac off of Readsborough Drive.  

Candace Baker moved to authorize Jo Ann Andren and Ann Drymalski to pay Valley Crest up to $7000 for (1) removal of the two oaks that represent immediate danger, and (2) pruning away from the lights and building roofs.  The motion passed unanimously. We will also request Valley Crest to provide a master plan for the community, which would include replanting in the areas of removal.  

Jo Ann Andren reported that she received a bid for $635 to $800 from the King’s Masons (the company that built the entry marker) to remove the graffiti on the back of the Chesterfield Mews marker.

Joanne Coleman reported that a resident has written demanding that the Association paint the residence a neighboring home and charge the owner.  In discussion, it was concluded that the covenants and by laws do not provide for this circumstance.  She also mentioned the reports of bicycles and motor scooters parked in courtyards.  Following discussion, it was agreed that this should be featured in a flyer.
Treasurer’s Report:  Bob Parker did not provide a report.
Robert Parker motioned to adjourn at 9:30 p.m.  Motion was approved unanimously. 
M. Kerr-McKown



17 January 2008
_________________________

_________________________
Secretary




Date of Approval

MINUTES OF

CHESTERFIELD MEWS COMMUNITY ASSOCIATION

Regular Meeting of the Board of Directors

Date:  December 20, 2007
Call to Order:  A regular meeting of the Board of Directors for the Chesterfield Mews Community Association was held at the home of Candace Baker, located at 3133 Readsborough Drive, Fairfax, Virginia on December 20, 2007.  The meeting convened at 7:30 p.m., with President Candace Baker presiding and Margaret Kerr-McKown taking the minutes.

Board Members in Attendance:
Candace Baker
Anne Drymalski 

Jo Ann Andren 
Margaret Kerr-McKown
David Ward
Ross Bankson
Bob Parker
Joanne Coleman 
 
Ginny Howden arrived at 7:40 p.m.
Approval of Minutes: A motion was made to postpone approval of the November Minutes until the January meeting.  The motion passed.

OPEN FORUM
No community members attended.
REPORT OF OFFICERS
President’s Report: Candace Baker did not provide a report.

Treasurer’s Report:  Bob Parker reported the expected schedule of the auditor:  Dan Hamad had requested documents of Tri-State and was still waiting for a corrected set.  He was planning to do field work with the documents in the first week of January and should have a draft to us by late January 2008.  Otherwise, action on delinquent accounts was deferred until January due to the Holidays.
Grounds Committee:  JoAnn Andren reported that Valley Crest has provided an estimate to remove (1) the two oaks that represent immediate danger, and (2) prune all community trees away from the lights and building roofs.  At $8,000 it exceeded her authorization, so she brought it to for Board consideration and approval.

Ann Drymalski offered to negotiate a reduction of the estimate with Valley Crest or to have the dead pine tree on the circle removed without additional expense.  A motion was made to authorize Ann to negotiate on these points. The motion passed unanimously.   
A motion was made to authorize the expenditure of up to $8,000.

Jo Ann Andren reported that work to remove the graffiti began today and should be completed this week.   

Candace Baker opened discussion of the Covenants and By-laws.  Does Fairfax have a template for Covenants and by laws?  We’ll meet again in January.

Ginny Howden reported that Victoria Garner of Tri-State Management had responded to a request for additional information on tennis court repairs and she had continuing to review the options.
Robert Parker motioned to adjourn at 8:00 p.m.  Motion was approved unanimously. 
M. Kerr-McKown



17 January 2008
_________________________

_________________________
Secretary




Date of Approval
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