CMCA Board of Directors Meeting
September 21, 2010
The Board met on September 21, 2010 at the home of Nancy Minter, 3137 Eakin Park Court. President Jo Ann Andren called the meeting to order at 7:30 p.m. The following attended: Jo Ann Andren, Margaret Kerr-McKown, John Miller, Nancy Minter, Brian Saal, Gordon Silcox, and residents Mary McGarvey and John Whitlock.

It was agreed that Nancy would assume the duties of the Secretary, and that Margaret would take ownership of the Contractor Clearing House.

The minutes from August were approved with the correction of one typographical error.

Open Forum
Ms. McGarvey asked what percentage of the annual budget goes to landscaping/grounds/trees, and was told that for FY2010, $28,000 of the $120,000 budget covers the contract with TruGreen, and that other landscaping and tree costs raise these expenses to about $60,000, or 50% of the budget. Snow removal is not included in this cost.

Ms. McGarvey then presented a proposal to create a formal grounds committee, which the board will consider. Ms. Andren outlined what has been done over the past 8 years.

Treasurer’s Report
Mr. Saal reviewed monthly expense statements, pointing out that legal and professional fees are higher than budgeted due to the delinquencies in homeowner dues. We are on track to make the reserve contribution. Year-to-date, income is above budget, and presently there is a surplus of

$9400. The favorable report indicates that the new dues policy is proving to be a success.

Regarding credit card payment of dues; Doug Courtney indicates that this is already permitted, though no one present was aware of that. Brian will follow up. We presently have $150,000 in investments – 2 CDs mature in 2011 and one in 2012. Brian will investigate further options.

Unfinished Business
Ms. Andren reported there is a new area manager for TruGreen, who started on September 20. She is working to establish a good rapport while delineating our major issues of concern.

The meeting was adjourned at 9:50 p.m.

Nancy Minter

Secretary

