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MINUTES OF 

CHESTERFIELD MEWS COMMUNITY ASSOCIATION  

Regular Meeting of the Board of Directors 

August 31, 2015 

 
 

 

 

Call to Order: The monthly meeting of the Chesterfield Mews Community Association Board 

of Directors was held at the home of Gordon Silcox located at 3159 Colchester Brook Lane, 

Fairfax, Virginia. The meeting convened at 7:45 p.m. with Gordon Silcox presiding. Brian Saal 

was appointed acting-secretary to take minutes.  This meeting was originally scheduled for 

August 25
th

 but as there was no quorum on that date, the meeting was postponed to the 31st. 

 

Board Members in Attendance:   

Kevin Noca Absent: 

Rosina Schacknies   Sindhu Thomas 

Gordon Silcox   Bill Saint 

Brian Saal    Jimmy Xu 

John Whitlock      

              

Community Members in Attendance:  Helen Fortner, Ginny Howden, Michael Epley of Eakin 

Park Court; Emilie Brundage of Readsborough Court; and Syed Ali of Colchester Brook Lane.  
 

Approval of Minutes: The minutes of the July 28, 2015 Board meeting were reviewed.  A 

motion to approve the minutes as submitted was made, seconded and carried.   
 

Open Forum:  There was a question on why two different arborists were being used in the 

community.  It was clarified that different arborists were selected for their expertise in dealing 

with the specific issues presented by each case.  
 

An update on the progress of the Craven’s development and the status of the planned fence was 

requested.  Gordon stated that he had just received an updated site plan from the developer which 

he has asked be corrected to show that the agreed six-foot high boundary fence is not “optional,” 

but rather a firm obligation of the developer. 
 

A homeowner preparing to sell his home sought a response from the Architectural Control 

Committee (ACC) on a matter related to siding remediation. An ACC member present confirmed 

there was no violation and an official letter will be sent to the owner to confirm that fact. 
 

Treasurer’s Report:  In the treasurer’s absence, Board President Gordon Silcox provided an 

update from the treasurer.  Revenues and expenses at the end of July are in line with the 

approved budget. The Association is initiating legal proceedings against a homeowner with a 

sizeable delinquent account.   
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Committee and Work Area Reports: 

1.    Grounds Working Group:  John Whitlock reported that the GWG has updated and 

distributed the Board’s ranking of projects for 2014-2015: most were completed while some had 

been identified for Board consideration for the winter months.  GWG is proposing a project page 

on the website consistent with Board communication initiatives.  
 

2.    Grounds Liaison:  John Whitlock reported on behalf of Bill Saint.  The apparently lifeless 

maple tree at the bottom of Readsborough Court was determined by a certified arborist to be 

suffering from a treatable disease. A homeowner in attendance offered to have the tree re-

evaluated at no cost by a different arborist.  The Board accepted this offer and delayed a decision 

on what to do about the tree.    
 

The Board discussed having the Association pay for individual property surveys related to 

common area boundaries and homeowner responsibilities.  Two retaining walls in the 

community are in disrepair but responsibility for repair is not clear because a definitive plat does 

not exist. The Board resolved that homeowners must produce a valid plat or have a new survey 

carried out to establish whether responsibility for wall repair lies with the Association or the 

homeowner.  It was agreed that the ACC would inform the two homeowners that they have 60 

days to either repair the walls or provide proof that the repairs are an Association responsibility.  
 

The GWG also commended the daily watering of sod on the lower Readsborough-Eakin Park 

erosion control project by the Trillets.   

 

3.     Architectural Control Committee Report.  The ACC is waiting for GHA to provide an 

update and status report on the results of the spring inspection.   

 

Old Business 

1.     Electronic Communications Initiative. The Board considered Kevin Noca’s  communications 

presentation and discussed with community members present ideas to better improve communication 

and information flow between the Board and the homeowners.  The following items were covered: 
 

 The recent use of community email lists by individual homeowners to provide feedback, 

criticism or circulate information/opinions is not sanctioned by the Board and is an 

improper use of those lists.   
 

 The Association needs to develop a communications policy to guide its members, which 

should be coordinated with our community manager Gates Hudson and Associates 

(GHA).  The goal is to provide greater transparency, reach a greater number of 

community members more often, and advertise requests for constructive feedback. 
 

 The use of email “blasts” to all residents for whom we have email addresses is effective 

but can be improved by soliciting more addresses.  Mr. Syed Ali and his two children 

volunteered to distribute a flyer throughout the community that describes the Mews 

electronic communications and requests email addresses.  The board enthusiastically 

accepted this volunteer effort which will be completed in the next month. 
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2.  Streets and Parking Update.  Gordon and Brian Saal reported on their recent communications 

with Bob Brown, a civil engineer with J2 Engineers, who has been contracted to obtain informal 

approval from the Fire Marshal’s office on the plan approved by the community to add parking 

spaces and comply with signage deficiencies.  Bob contacted the Fire Marshal inspector and lead 

engineer in the Plan Review Department and received preliminary email approvals for the 

Association’s plan.   The Fire Marshal reiterated that no plan would be approved without 

addressing the placement of required “No Parking” signage.  Brian and Gordon emphasized that 

the community has been previously cited for a signage violations and although moving curbs and 

adding parking spaces might eliminate the need for some signage, the “No Parking” signage 

deficiency issue must be clarified by the Association.   

 

The Board will decide soon on funding for the plans and apply for construction permits. The goal 

is to complete all the administrative planning, approval, cost estimation and budget allocation 

items prior to the end of the Association’s fiscal year (April 30) so project work could begin in 

the spring of 2016. 

 

The Board agreed on the importance of continued use of a professional civil engineer for the next 

phase and to seek civil engineer proposals for the next phase and to solicit bids for project 

management and civil engineering services from multiple groups for consideration.  Brian and 

Gordon volunteered to invite these proposals and attempt to have them for review at the 

September meeting of the Board.   

 

3.     Board vacancy.  The Board is actively looking to fill a vacancy on the 9-member Board due 

to the recent resignation of Bill Caldwell and nominations will be received until September 8
th

. 

The Board will select a new member from among these nominations at its September 22
nd

 meeting.   

 

 4.  Longstanding dumpster.  The dumpster that has been on Colchester Brook for an extended 

period of time due to repairs related to fire damage will be removed by the end of September.  

 

New Business  

1.    Management Services Contract.  The Board discussed re-evaluating the Association’s 2009 

contract with its current management representative and noted some recent shortcomings in the 

services provided by GHA.  Members observed that the level of services provided by a 

management representative should match the needs of the community and the expectations of the 

Board.  A motion to inform GHA of our intent to re-bid the contract and to send the necessary 

formal termination notice for the current contract by October 1
st
 was presented, seconded, and 

carried unanimously. To ensure contract compliance in submitting the termination notice, the 

Board decided to confer with community legal counsel, Chadwick, Washington, Moriarty, Elmore 

& Bunn, P.C. (Chadwick) as soon as possible. The Board decided that a working group should 

head up the effort to re-bid the management services contract. Gordon Silcox and Brian Saal 

volunteered to participate in this group and Rosina Schacknies later agreed to join them to  draft a 

Request for Proposal for competing management companies.  The current contract will be 

circulated to all Board members for detailed review.  Board members will be asked to submit their 

lists of service preferences for community management services no later than September 15
th

.   
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2.   Ice Cream Social.  A community member offered to sponsor this year’s ice cream social to 

be held on Sunday September 6
th

 at 4 pm.  A motion for approval and reimbursement of 

associated expenses up to $150 was made, seconded and approved unanimously.   

 

3.   aMewsments padlock stolen.  The community padlock at the entrance to the tennis court and 

playground was stolen and subsequently replaced by a Board member.  

 

4.    Broken Basketball Hoop.  It was reported that the portable, non-sanctioned basketball hoop 

placed in the aMewsments lot by an individual is broken, hazardous and not salvageable.  The 

hoop and structure will be removed by one of the board members.   

 

5.   Meeting with Cravens Developer. The Board president noted the intent to schedule a meeting 

with the developer of the Craven’s property to discuss plans for the border fence and plantings, 

and to review the developer’s proffers and site plan.    

 

ADJOURNMENT: There being no further business to come before the meeting, upon motion 

duly made and unanimously carried, the meeting was adjourned at 9:52 p.m. 
 

Next Meeting:  The next Board meeting is scheduled for 7:30 p.m. on Tuesday, September 22, 

2015, at a location to be determined. 

 

 

 
 

Brian Saal 
Acting Secretary 

 

 
                                            

              

 
October 7,  2015 

Approved 

    

 


